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Population  ~116,000 (Erie - ~280,000)

Land area ς1,228 sqmile (Erie ς799)

Population per sqmile - 94.5 (Erie ς351.1)

# of Municipalities ς52 (Erie ς38)

Medium Household Income ς$48,731 (Erie - $47,094)

Total Employment ς46,211 (Erie ς114,164)
US Census Bureau data



General Information

ÅFormed in April 1989 
ïBy the Lycoming County Commissioners

ÅIndependent Operating Authority
ïNO GENERAL REVENUE TAX DOLLARS ςUser Fees/Billed Services 

Å9 Member Board
ïAppointed by Lycoming County Commissioners

ïServing 5 year terms

ÅTo serve partners throughout Lycoming County
ïFocused on Solutions ςnot politics

Avoid small town politics ςregulatory/compliance driven ς
big picture ςcritical infrastructure ςcommunity needs

Board Members
Critical to our Mission
Focused on Solutions



1989
Original Incorporation Document

ÅάǳƴŘŜǊǘŀƪŜ projectsthat are normal and 
incidental to the planning, creation, operation, 
maintenance or financingincluding but not limited 
to water supplies, water supply works, water 
distribution systems, sewer systems, sewage 
collectionsystems and sewage treatment plants 
includingfacilities for treating industrial wasteΦέ 

ÅIdea - created from one need
ï/ƻǳƴǘȅ ǇǊƻǾƛŘƛƴƎΧΦΦ

ÅLEADERSHIP & DIRECTION!



Beginning with the Montoursville Regional Sewer System

1998 ς1st operating system



Serving Communities - without a municipal boundary
άƴƻǘ ǘƘŜ ƭŜŀǎǘ ŜȄǇŜƴǎƛǾŜέ



OWNED SYSTEMS
Contracted ServicesÅ4 ςSEWER

ïLCWSA Developed
ÅMontoursville Regional ς1.5 MGD

ÅArmstrong - 33,000 gpd

ïAcquired Private System
ÅBeaver Lake ς27,000 gpdWWTP

ÅMifflin Manor ς12,000 gpdWWTP

Å3 ςWATER

ïLCWSA Developed
ÅHalls Station ςwells & bulk water 

purchase

ïAcquired System
ÅVillage Water ςsingle well - private

ÅLocal Limestone Authority ς
filtration/surface & well system

ÅOperation & Maintenance
ï2 Sewer Systems

ÅStormwatermanagement & 
assistance
ï2 Boroughs (MS4)

ÅCustomer Billing and 
Delinquent Collections
ï2 Boroughs (Sewer)

ÅAdmin/Technical Support
ï1 Sewage Planning, Design, 

Funding

ÅNew sewer system



.ŜȅƻƴŘ tƘȅǎƛŎŀƭ !ǎǎŜǘǎΧΦ
EmployeesCustomers

ÅMontoursville Regional Sewer - 3,300
ï5 municipalities/County

ÅRegional Water ς576
ï2 water systems ς3 municipalities

ÅArmstrong TwpSewer - 53

ÅBeaver Lake Sewer ς96

ÅMifflin Manor Sewer - 34

ÅLimestone TwpWater - 272

Å4 Contracted Communities
ïSouth Williamsport ς3,000

ïDuboistown- 554

ïMuncy Creek Township Authority

ïFranklin Twp

ÅLCWSA -22employees

ÅNon-Union

ÅOverall 
ïManagement ς6

ïManagement PT ς1

ïHourly ς16

ÅManagement ςSenior
ïExecutive Director

ïFinance Director

ïCompliance Manager

ïEngineering Services 
Manager (PT)



Financial

ÅLCWSA PPE ς $50.3M

ÅLCWSA Combined Debt - $36.0M
_____________________________
ÅCombined Net Position  $17.2M
_____________________________

ÅAnnual Budget ςΩму $4.8M





Why a resource is needed?

ÅMore Regulations!!!
ÅTechnical & Complex
ïLǘΩǎ /ƻƴŦǳǎƛƴƎ

ïMunicipal officials
ïPublic Works 
ïAdministrators

ÅOwe it to our community
ïAffordability
ïSustainability
ïAsset Management
ïWater Quality & Quantity
ïCompetitive for Business
ïResponsive to Economic Development



1989
Original Incorporation Document

ÅάǳƴŘŜǊǘŀƪŜ projectsthat are normal and incidental 
to the planning, creation, operation, maintenance 
or financingincluding but not limited to water
supplies, water supply works, water distribution 
systems, sewer systems, sewage collectionsystems 
and sewage treatment plants includingfacilities for 
treating industrial wasteΦέ 

ÅStormwaterplanning, management, and 
implementation.

ïWHY DID WE DO THAT!???!!!!
ÅBased on a need

2015



What is needed in Lycoming County?

How can we help?



OUR MISSION
2018 Strategic Planning

Åά[/²{! ƻŦŦŜǊǎ ƛƴƴƻǾŀǘƛǾŜ ǊŜƎƛƻƴŀƭ ŀƴŘ 
shared services to achieve compliance with 
water, stormwater, and wastewater 
regulationsby providing practical, 
sustainable, cost effective solutions through 
education, operation, maintenance, 
technical support, and management 
services.  LCWSA provides an array of 
services ςoffering a variety of alternatives -
in response to requests for assistanceΦέ  



Wastewater/Water/Stormwater
Pooling our resources

ÅLǘΩǎ ¢ŜŎƘƴƛŎŀƭ ϧ /ƻƳǇƭŜȄ

ÅLǘΩǎ ŀ ά.ǳǎƛƴŜǎǎέ
ïPlanning & Managing

ïBusiness Strategy

ïRisk Management

ïMoney Management

ÅLǘΩǎ 9ȄǇŜƴǎƛǾŜΗ
ïCost Saving

ïResource Sharing

ïRegional Solutions



dovetails with 
COUNTY COMPREHENSIVE PLANNING

Multi municipal plans 

Our Partnerships today and future

LCWSA STRATEGIC PLANNING



Stakeholders ςPartners
Who are they?

Why should they care?

LEADERS ςWHERE WILL 
WE FIND THEM?


