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LycoMING CoOuNTY, PA
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Population ~116,000
Land areag 1,228sgmile
Population persqmile - 94.5
# of Municipalitiesg 52
Medium Household Income $48,731
Total Employment; 46,211

AR\ —



Gener Tolg
Board Membe
Critical to our Mission
A Formed in April 1989 Focused on Solutign

I By the Lycoming County Commission
A Independent Operating Authority

i NO GENERAL REVENUE TAX DQjUsétF-ees/Billed Services
A 9 Member Board

I Appointed by Lycoming County Commission’

I Serving 5 year terms

A To serve partners throughout Lycoming County
I Focused on Solutiorgnot politics

Avoid small town politics; regulatory/compliance driverng
big picturec critical infrastructure¢ community needs



1989

Original Incorporation Document

A & dzy R S pldjdcttiaat are normal and
Incidental to theplanning creation, operation,
maintenanceor financingincluding but not limited
to water supplies water supply works, water
distribution systemssewer systemssewage
collection systems and sewage treatment plants
iIncludingfacilities for treatingindustrial wasted €

A ldea- created from one need
i/ 2dzy 1@ LINRODARAY 3
ALEADERSHIP & DIRECTION!
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Serving Communitieswithout a mummpalboundar
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OWNED SYSTEMS

A 4¢ SEWER

I LCWSA Developed A _ |
A Montoursville Regionat 1.5MGD Operation & Maintenance

A Armstrong- 32 ™ i 2 Sewer Systems

' A Stormwatermanagement &
assistance
I 2 Boroughs (MS4)

A Customer Billing and
Delinquent Collections
I 2 Boroughs (Sewer)

A Admin/Technical Support

. : I 1 Sewage Planning, Design,
I AcquiredSystem Funding

A Village Waterg single well- private A New sewer system

A Local Limestone Authority,
filtration/surface & well system
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Customers Employees
A Montoursville Regional Sewer3,300 A LCWSAZZ employees
i 5 municipalities/County A Non-Union
A Regional Wate 576 & Overall

A I 2 water systems; 3 municipalities i Managementc 6

Armstrong Twp Sewer- 53 i Management PT 1

A Beaver Lake Sewer96 i Hourlyc 16

A Mifflin Manor Sewer- 34

A LimestoneTwp Water - 272

A 4 Contracted C " I Executive Director
ontracte ommunities I Finance Director

South Williamsportg 3,000 i Compliance Manager

|
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" Duboistown-554 | " Engineering Services
I Muncy Creek Township Authority Manager (PT)
I

- FranklinTwp

A Management Senior



Financial
ALCWSA PRE $50.3M

ALCWSA Combined Debt$36.0M

ACombined\et Position $17.2M '

AAnnual Budget Qmy  $4.8M



LCWSA

LYCOMING COUNTY WATER & SEWER AUTHORITY




Why a resource Is needec

A More Regulations!!!
A Technical & Complex
i LGQa /2y FdzaAay3
I Municipal officials
I Public Works
I Administrators

A Owe it to our community
I Affordability
I Sustainability
I AssetManagement
I Water Quality & Quantity
|
!

- Competitive for Business Y
" Responsivéo Economic Development




1989

Original Incorporation Document

A & dzy’ R Sdjektgthat are normal and incidental
to the planning creation operation maintenance
or financingincluding but not limited tovater
supplies water supply works, wateatgistribution
systemssewer systemssewagecollectionsystems
and sewage treatment planiacludingfacilities for
treatingindustrial wasteb €

A Stormwaterplanning, management, ar
Implementation

I WHY DID WE DO THATI??2111
ABased on a need




What is needed in Lycoming County?

.

How can we help?



OUR MISSIC
2018 Strategic Plannir

Ad[/2{! 2FFSNBR AYVY2(
shared services to achieve compliance wi
water, stormwater, and wastewater
regulationsby providing practical,
sustainable, cost effective solutions throus
education, operation, maintenance,
technical support, and management
services. LCWSA provides an array of
serviceg; offering a variety of alternatives
iNn_ response to requests for assistande




LCWSA

Wastewater/WaterStormwater

LYCOMING COUNTY WATER & SEWER AUTHORITY
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ALGQa | a&.

Business Strategy
Risk Management

I Cost Saving
I Resource Sharing
I Regional Solutions

Planning & Managing

Money Management
ALGQAa 9ELISY:

Pooling our resource




LCWSA LCWSA STRATEGIC &




Stakeholders: Partners



